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1 AMAC/AIM

Bu talimatin amaci; Bilkent Universitesi egitim-6gretim
faaliyetlerinin stirekli gelistirilmesi ve iyilestirilmesi amact
dogrultusunda, Fakiilte ve Bolim Danigma Kurullari’nin
olugturulmast ve sirdiriilebilirliginin  saglanmasi  igin
uygulanacak yéntem ve esaslari belirlemektir.

e  The purpose of this instruction; is to determine the methods
and principles to be applied for the establishment and
sustainability of Faculty and Department Advisory Boards
in line with the purpose of continuous development and
improvement mission of Bilkent University educational
activities.

2 KAPSAM / CONTENT

Bu talimat, Fakiilte ve BOlim Damsma Kurullari’nin
olusturulmas1 ve siirdiiriilebilirliginin ~ saglanmas1  igin
uygulanacak yontem ve esaslar1 kapsar.

e This instruction includes the methods and principles to be
applied for the establishment and sustainability of Faculty
and Department Advisory Boards.

3  TANIMLAR VE KISALTMALAR /
DEFINITIONS AND ABBREVIATIONS

Dis Paydas: Universite populasyonu disinda kalan mezunlar,
igverenler, meslek odasi temsilcileri, diger iiniversite
akademisyenleri, vb.

e External Stakeholder: Graduates, employers,
representatives of professional chambers, other university
academics, etc outside the university population.

3.2 Kisaltmalar / Abbreviations

KK Kalite Komisyonu
e  QC - Quality Comission
VAK Kurumsal Veri Analizi ve Kalite Ydnetimi Birimi
e VAK - Institutional Data Analysis and Quality
Management Unit
IMIRY  idari ve Mali Isler Rektor Yardimcilig
¢ IMIRY - Administrative and Financial Affairs Vice Rector
QME Egitimde Kalite Giivencesi
e  QME — Quality Management in Education
YOK Yiiksekogretim Kurulu
e YOK - Higher Education Council
YOKSIS Yiiksekogretim Bilgi Sistemi
e YOKSIS — Higher Education Information System

4 REFERANS DOKUMANLAR / REFERENCES
DOCUMENTS

3.1 Tammlar / Definitions

Universite: Bilkent Universitesi
e  University: Bilkent University

Damisma Kurulu: Universite’nin dis paydaslarindan olusan
kurul

e Advisory Board: Board consisted of external stakeholders
of the University

ic Paydas: Universite populasyonunu olusturan ogrenci,
akademik personel, idari personel ve arastirmaci

e Internal _Stakeholder: Students, academic staff,
administrative staff and researchers forming the university

Bilkent Universitesi Fakiilte ve Bolim Danisma Kurullart
Kilavuzu

e Bilkent University Faculty and Department Advisory
Boards Guidelines

5 SORUMLULUKLAR / RESPONSIBILITIES

Uygulama kisminda belirtilmistir.

e Itis specified within the application section.

population.
. Kontrollii dagitimi yapilan kopyalar disindakilerin giincel olmasini saglamak kullanict sorumlulugundadir.
. Bu dokiimanin fikri ve miilki haklar sadece Ihsan Dogramaci Bilkent Universitesine aittir ve her hakki saklidir. Bu dokiiman sadece verilis amacina uygun olarak kullanilabilir. Yazili izin alinmadan, Thsan

Dogramaci Bilkent Universitesinden baska hig kimse tarafindan dagitilamaz, tiimiiyle veya bir boliimii ¢ogaltilamaz veya iiretim amaciyla kullamilamaz. Bu smnirlama, diger kaynaklardan edinilmis bilgilerin

kullanilma hakkini kisitlamaz.
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6 UYGULAMA / APPLICATION

6.1 Damisma Kurullarinin Olusturulmasi ve
Giincellenmesi / Establishment and Updating of the
Advisory Boards

En az 7 iiyeden olusacak Danigsma Kurulu iiyelerinin:

- Bilkent Universitesi i¢c paydas1 (6grenci, akademik
veya idari personel, arastirmaci) olmamasi,

- Bilkent Universitesi dis paydaslarindan (mezunlar,
igverenler, meslek odasi temsilcileri, akademisyenler)
olmasi,

- Enaz?2, en ¢ok 4 yil siire ile kurulda gérev yapmalari
onerilmektedir.

e  The formation of the Advisory Boards consisting of at least
7 members according to the following recommended
criteria:

- The member will not be an internal stakeholder
(student, academic or administrative staff,
researcher, etc.) of Bilkent University,

- The member will be from Bilkent University's
external stakeholders (like graduates, employers,
representatives of professional organizations,
other university faculty members, etc.),

- The member will serve on the board for a
minimum of 2, and a maximum of 4 years.

Damigma Kurullar’'nin  olusturulmast  ve giincellenmesi
asamalarinda ise asagidaki hususlara dikkat edilmesi
Onerilmektedir:

- Danisma Kurulu iiyelerinin ¢aligma alanlari, yas ve
ilgili alandaki deneyim siiresi, mezun oldugu
tiniversite gibi konularda ¢esitlilik arz etmesi.

- Danisma Kurulu ile ¢aligmalarin siirdiiriilebilirliginin
saglanmas: agisindan {iye degisikliklerinde yeni
iiyelerin mevcut iiye sayisinin yarisini agmamasi.

e The following issues need to be considered during the
establishment and updating of the Advisory Boards:

- The Advisory Board members should have
diversity in their fields, age, experience period in

the relevant area, and the university from which
they graduated.

- During the process of member changes, the new
members should not exceed half of the existing
members to ensure the sustainability of the work
with the Advisory Board.

Danisma Kurullar liye degisikliklerinin Kalite
Komisyonu’nun ilgili alt ¢alisma komisyonuna ve / veya
Kurumsal Veri Analizi ve Kalite Yonetimi Birimi’ne (VAK)
bagli Egitimde Kalite Gilivencesi Sorumlusu’na iletilmesi

gerekmektedir.

e Member changes of Advisory Boards should be forwarded
to the relevant sub-committee of the Quality Commission
and/or to the Quality Management in Education Specialist
affiliated to the Institutional Data Analysis and Quality
Management Unit (VAK).

Kurullarda giincelleme yapilip yapilmadigma iliskin bilgi
sorgulamasi, alt1 aylik periyotlar halinde VAK yetkilileri
tarafindan, fakiilte ve bolim temsilcileri araciligi ile
yapilir. Biinyesinde iiye degisikligi olan fakiilte ve/veya
boliim kurullarina iliskin bilgiler, YOKSIS araciligi ile
YOK e bildirilir.

e The information inquiries about the updates that are
made within the committees are made by VAK
officials,  through  faculty = and  department
representatives, in  semi-annual periods. The
information on faculty and/or department boards that
have member change, is reported to YOK through
YOKSIS.

6.2 Damisma Kurullar: Toplantis1 / Meeting of Advisory
Boards

Olusturulan Danigma Kurullar1 ile periyodik olarak her
akademik yil yliz ylize ya da ¢evrimigi ortamda toplanti
diizenlenmesi, toplantilarda kurul dyeleri ile O6nceden
paylasilmis olan;

- Giincel Egitim Amaglari,
- Buamaglara erigimi saglayan egitim programi,

- Mezunlarin nitelikleri,

. Kontrollii dagitimi yapilan kopyalar disindakilerin giincel olmasini saglamak kullanict sorumlulugundadir.

. Bu dokiimanin fikri ve miilki haklar sadece Ihsan Dogramaci Bilkent Universitesine aittir ve her hakki saklidir. Bu dokiiman sadece verilis amacina uygun olarak kullanilabilir. Yazili izin alinmadan, Thsan
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kullanilma hakkini kisitlamaz.
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- Sektorel beklentiler gibi konularda goriis ve
onerilerinin paylasilmasi beklenmektedir.

Toplant1 notlarinin tutulmasi1 ve sonrasinda {iyelerin geri
bildirimlerinin degerlendirilerek iyilestirme amacli planlama
yapilmasi ve dokiimante edilmesi gerekmektedir. Hazirlanan
toplant1 notlarinin ise Kalite Komisyonu’nun ilgili alt calisma
komisyonuna ve / veya VAK’a bagli QME Sorumlusu’na
iletilmesi gerekmektedir.

e With the formed Advisory Boards, it is expected to
organize a face-to-face, or online meeting at least once in
every academic year to have their opinions, and
suggestions related to the issues such as;

- the current Educational Objectives,

- the Curriculum (Education Program) carried out
to reach these goals,

- the qualifications of the graduates,

- sectoral expectations which were previously
shared with the members of the board.

e It is necessary to keep the meeting notes and form a report
document for the evaluation of the feedback of the Board
Members regarding the development of the program, and
improvements.

e  The prepared / formedmeeting notes should be submitted to

the relevant sub-committee of the Quality Commission and
/ or to the QME Specialist affiliated to VAK.

7 EKLER/ATTACHMENTS

Ek dokiiman bulunmamaktadir.
e  There are no additional documents.

8 KAYITLAR/RECORDS

Kayi1t bulunmamaktadir.
e  There are no records.

. Kontrollii dagitimi yapilan kopyalar disindakilerin giincel olmasini saglamak kullanict sorumlulugundadir.
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